
SWINA ASC September 12, 2021 

1. Open: Moment of silence followed by the Serenity Prayer  

 

2. Readings: 

     a. Twelve Traditions – Aaron 

     b. Twelve Concepts - Jan 

     c. Service Motivation -Samantha 

 

3. Sharing Session turned over to Aaron at 2:30 pm Closed at _2:45 

A. Gary found old check 

B. Sari has some yard signs – calling for any used to be turned in and reassigned 

C.  

 

 

4.  Roll Call   

Executive Committee 

Facilitator -  Sari                            Co-Facilitator – Aaron 

Recorder - Dave                Treasurer – Gary 

RCM – Bart    RCM-ALT – Stacy 

 

Sub-Committees: 

Lit-Chair – Mike               PR-Chair -Open  

H&I-Chair - George              PI-Chair –Mike H 

Activities Chair - Open            Activities Co Chair – Open 

Webservant - Dave 

Groups: 
 1.Just For Today – Aaron   2. Recharge Group – Liz H  
3. New Way - Mike  4. Vision of Hope – Eric 
5 .Straight Friends – Absent  6.Harlan GSF – Jan S  
 7 .Atlantic Meeting – Absent  8. Let It Be -  Dave    
9. New Freedom - Absent   10. Straight Edge - Absent   
11. Friday Night Live – Absent  12. Against All Odds- Absent 
 

  
 2/3 vote= 2 to block                     # of groups present= 6 

 
 
Visitors: Melissa, Stacy, Evan, Rachael, Mark 

 
 

5. Reports 
A. Executive Committee 

Facilitator –  

Greetings Area Family,  



      Whew!!! What a great turnout!! Thank you all for coming and participating! It 

would not be a great time if no one came. I want to give a special thank you to 

Stacy H and Aaron A for all your help! I could not have done it without you. I also 

want to thank Nate M, Dave H. Carol H for all the excellent meals and sharing 

with everyone. To all those that Spoke Doug P and Katie P, those that Facilitated 

the games, workshops and Sabrina K for the music for our Dance, you all rock! 

For an Area without an Activities Facilitator, I think we pulled off a great campout!  

Now we can focus on our activities for the remainder of the year and start 

working on some PI efforts! I was unable to attend Region but sure home to get 

there in November. I will give the SWINA Report in Activities. We have much to 

accomplish today! Thanks for allowing me to serve! 

ILS, 

Sari M 

 

Co-Facilitator – 

Glad to be of service. Looking forward to next area. SWINA was a big success 

 

Recorder – No report 

 

Treasurer – 

Bank balance: $2892.24. One check for $452 outstanding in checkbook and 

balance$2440.24. Ils, Gary 

 

RCM –RCM Report 6-13-21 

 

Greetings Area: 

The Region was held on August 21 st and 22 nd 2021in Marcus, IA. There where 

10 of 12 

Areas in attendance. . 

Open Floor; 

1) Discussion on ADA requirements and Wi-Fi access needed to hold are 

regional conference, for adding to the guidelines. 

2) Fellowship Development undertaking of making T-shirts. Addicts on Asphalt / 

Fellowship Development on front and listing the Areas on the back. Had some 

problems receiving moneys approved for the project. The money wound up 

coming out of a members pocket. They were reimbursed as the shirts were 

sold. 

3) Bids for IRCNA 2023 should be completed for submission next region. 

Information from Reports; 

1. RD reported that it looks like the WSC will be virtually again this cycle. 

2. PR link for interested participants with strong abilities needed. 

3. They also reminded us that a bid will be needed to hold the Regional 

Assembly to gather the regions ideas on the CAR motions. 

4. BMLT meeting list updating looking for interested people form each ASC to 



get trained. 

Unfinished Service 

1) Sponsorship behind the Walls: Nomination- Matt F. voted into the position. 

2) Nominations for Recorder Brian B. 

3) Nominations for Co-Recorder Jenifer B 

4) Nominations for Treasure Chad L 

5) Nominations for Co-Treasure Jess L 

6) Yap- Tabled at this time. 

New Service 

1) 40 year Anniversary Celebration of the Iowa Region will be held in Hihawatha 

Iowa after Saturday service is completed. 

2) PI Guidelines were approved 

3) Phone line: will be needing approval for changing services over to Gap. 

The next Region will be held in Hijawatha Iowa November 20th and 21 st 

In Loving Service 

Bart W 

 

RCM alt – No Report 

 

 

B. Sub Committees 

Lit – 
SWINA LIT REPORT GIVEN September 13th 2021 

   Greetings Area from The Literature Subcommittee 

I am Mike and I am an addict. 

Lit orders 829294 to 829296, 829298 and 829300 were paid in cash and totaled 

$79.00; Order 829297 was deposited from the ASC Account directly for PI 

$33.05. 829299 was a check for 29.81 Total deposited on 8/12/2021 Total 

Deposit $141.86 I made Literature Order to to ENNA Lit Stock for $191.00 cash 

on 8/22/2021; I took out $200.00 on /22/2021 to reimburse me for the Cash I paid 

toENNA Lit Stock Cash on hand is $9.00. Balance in Check register and bank 

balance agree $274.87 

   I will be on vacation in October and I will not be here. I will do what I can to 

accommodate lit orders either before or after my vacation. 

 In loving Service, 

  Mike VP 

 

  

C. Groups 

Thursday Night Messengers Group 

Greetings Area, 

The Thursday night Messengers meeting is alive. We have had 1-5 addicts in 

attendance. We have no Lit order and no Area Donation at this time. We are 

donating a ham for the Gratitude Dance. We need your support. Come see us at 



Thursday night at 7pm. Just for Today has reopened it’s doors temporarily. We 

will post when and if the doors will be open going forward. 

ILS Aaron A 

 

New Way –  

New Way Group given September 12th 2021 

Greetings Area from The New Way Group NA.  

  The recovery journey continues at New Way. For August 2021 We had a total 

attendance of 68 addicts. We welcomed 1 Newcomer, celebrated 1 Sixty Day, 1 

Ninety Day and 1 One Year Clean. Beginning balance $33.00; Donations $52.00; 

Expenses $35.00; Ending balance $50.00; We have an ASC donation of $15.00 

and a $13.00 lit order. We are starting Step 3 in the Step Working Guide. There 

will be an anniversary celebration tonight. Cindy VP has 26 years clean. 

  Sunday New Way Group is now meeting in room 205 on the second floor at 

Broadway United Methodist, 11 S 1st St, Council Bluffs, 6:45-7:45pm. Coffee is 

hot, and hugs are warm. Come work steps with us. 

  ILS, 

   Mike VP 

 

Recharge Group 

Recharge Group Report Given September 12th 2021 

   Greetings SWINA from the Recharge Group Carter Lake. Hi everyone I’m 

Elizabeth and I am an addict. Our total attendance for August 2021 was 90 

addicts. We welcomed 3 Newcomers and celebrated 1 Thirty Days, 3 Ninety 

days, 1 Six Month, 1 Nine Month and 1 One Year Clean. 

   Our beginning balance was $44.00, income of $82.00, expenses of $50.00, 

and ending balance of $76.00. We have an area donation of $60.00 and no Lit 

order. Matt S. Is interested in becoming our new secretary pending a group 

conscience. Our topics have been coming out of the Basic Text. The recovery 

journey continues at Recharge 7-8pm Mondays, 3025 Maybrey Ln, Carter Lake. 

  In Loving Service, 

   Elizabeth H, 

     Recharge Group 

 

Harlan GSR 

Hello Area, 

From you Harlan GSF Facilitator. All meetings report they are doing well and 

carrying a strong message of recovery. Monday Never Alone Group reports 

meetings are averaging around 5 to 7 in attendance per week. The welcomed 

one newcomer and enjoyed celebrating one 30 day key tab, one 60 day key tag, 

and one 90 day key tag. We also gave out a marble for an in between birthday. 

Thursdays Nobody’s Group reports meetings are averaging 5 to 9 addicts in 

attendance each week. They had 1 newcomer. Celebrated one 30 day, one 60 

day, one 90 day, one 6 month, and one 8 year birthday. 



Saturday Serenity has been hit and miss on attendance. The attendance was 3, 

2, and 8. At this time we have area donations but do have a combined lit order of 

73.50 for Monday and Thursday. Also today Harlan is putting in Christmas Bid 

and flier 

PS. Today we are asking for donations for the Holiday Bash for x0mas items, 

especially for $3 - $4 for girls and boys 

Mark whether for girl or boy and wrapped please. 

 

Recharge Group 

Hello SWINA from Recharge group in Carter Lake. I’m an addict named Liz. 

Total attendance for August 2021 was 90 addicts. We welcomed 3 newcomers & 

celebrated 1 30 day, 3 90 days, 1 6 month, 1 9 month, & 1 year clean. 

Our beginning balance was 44.00. Income of $82 Expenses of $50 with an 

ending balance of $76. 

Area donation of $60 & no lit order. 

Matt S. is interested in becoming our new secretary pending a group conscience. 

Topics are out of the basic text. 

The recovery journey continues at Recharge 7-8pm Mondays 3025 Maybrey 

Lane. In Carter Lake. 

ILS Liz. 

      

6. Correction and approval of minutes – 6 grn 

 
7. Financial Request: none 
 
8. Old Service                          

A. Open Positions for Area 
B. Bids for Halloween Dance – We will promote the Maryville Hlloween event in 
place of having our own. 
C. Bid for Holiday Bash – Harlan  6 green 
D. Bids for New Years Dance – post pone 6 green 
E. Meeting Lists – making fixes to the list 
F. October Flyer Month 
G. SWINA Report 

Greetings Area  

    Here is the SWINA campout Rundown 

We had 5 calls to the DNR and so we have something’s to address with Page 

County Conservation prior to next campout! Let me say they were outstanding to 

work with and hopefully next year will be different. 1st off there was 744 years of 

clean time registered!! 

22 tents= $588.00 to Page Co 

 6 campers= $740.00 to Page Co for total of $1328.00 

We purchased 100 meals and sold 91. Income $546.00 Cost $600.00 Expense= 

$54.00  



We started with $ 260.00 for NewComer Fund we used $95.00 and donated back 

to Area $165.00 

We had $347.00 for startup, $100.00 was used for Pop and Ice. We paid $170.00 

for Port O Pots, $75.00 for DJ , $75.00 for print and Supplies for games, $25.00 

for CECK registration and $100 for Homegroup Challenges. 

Shirts had a little hiccup! Unfortunately we had to purchase them in White. We 

purchased 70 shirts at cost of $13.00. I suggested we decrease the amount as I 

knew the color would deter people from purchasing. WE did not hear back and 

the shirt maker was told to move forward. We have 19 left that we have 

discounted to $13.00 and will sell at the next few functions to recoup our money. 

Check for shirts was $710.00 as we had already paid a $200.00 deposit. We 

have sold a few and that money has been given to Treasurer. 19 x $13.00 is a 

expense of $247.00. 

Our final income was 274.20 + 71.20 in late shirt sales so we should be banking 

$345.51 

Winners of the Homegroup Challenges were our local Hope Dealers 

Winners of the scavenger hunt AGAIN the Hope Dealers 

Winners of Both Cornhole Tournaments and the CECK registrations and 

Admission to the Gratitude Dance was Nate M and Dave H !!! 

Winner of the Virgin SWINA Hog Calling Contest Was Chance  F Never Alone, 

Maryville Mo!! 

It was a lot to track and our incoming Activities Chair will need all of us to rally to 

help again next YEAR!!  

ILS, 

Sari M 

9. New Service
A. Activities Facilitator- Nate has rescinded, Alex T stand alone
B. Thoughts on IRCNA 2023 bid??
C. We will support Zion recovery month - 6grn
D. We need to give thought to the coming CAR report process

10. Next area location- Griswold

Next ASC October 10, 2021 

There are flyers attached below. 
ILS – Dave R 

Please feel free to print out and distribute to your own groups 




