SWINA ASC MINUTES October 10, 2021

1. Open: Moment of silence followed by the Serenity Prayer

2. Readings:
a. Twelve Traditions — Gary R
b. Twelve Concepts - Aaron A
c. Service Motivation - Stacy J

3. Sharing Session turned over to Aaron at _2:45pm Closed at 3:00pm
A. Flyer distribution
B. Stacy H — Post office box key to go to recorder
C. Aaron A — Red Oak Groups not getting support from church. Room stinks, materials
unavailable
Sari M — Suggests getting ahold of church
Mike H — Suggests finding new venue for meeting

4, Roll Call
Executive Committee
Facilitator - Sari M Co-Facilitator — Aaron A
Recorder — Dave R Treasurer — Gary R
RCM - Bart B RCM-ALT — Stacy H

Sub-Committees:

Lit-Chair — Absent/report PR-Chair -Open

H&I-Chair - Absent PI-Chair —Mike H

Activities Chair - Open Activities Co Chair — Open
Groups:

1.Just for Today/Thursday Messengers — Aaron A
2. Recharge Group -Absent/Report

3. New Way — Absent/Report 4. Vision of Hope — Bart B

5. Straight Friends — Absent 6.Harlan GSF — Stacy J

7. Atlantic Meeting — 8. Let It Be - Dave R

9. New Freedom - Absent 10. Straight Edge - Absent
11. Friday Night Live — Mike H 12. Against All Odds- Absent
2/3 vote= 2 to block # of groups present=5

Visitors: Melissa, Samantha, and Holly

5. Reports
6. A. Executive Committee
Facilitator
Greetings Area,
As a reminder we will have SWINA shirts on sale at the Gratitude Dance and Holiday
Bash if there are still some available. We have some things coming up in Pl and | hope



everyone supports Maryville at their Function Oct 23 rd. We need to rescue the SWINA
PIG! Also, it is coming close to the time, | would recommend we start working on
Guidelines January as it has been 3 years. | sure hope we can find someone interested
in the Activities Facilitator position. This Area is in Need. Region is Nov 20 in

Hiawatha and | am interested in going. If anyone else has an interest let me know. We
met in subcommittee’s today and we are hoping for lots of great things to come.

ILS,

Sari M

Co-Facilitator
No Report

Recorder
No Report

Treasurer
$ 2784.27 in both checking acct and checkbook. ILS Gary

RCM

Greetings Area: | don’t have anything new this month so here are some things to be
thinking about.

1) 40-year Anniversary Celebration of the lowa Region will be held in Hiawatha
lowa after Saturday service is completed.

2) Phone line: will be needing approval for changing services over to Gap.

The next Region will be held in Hiawatha lowa November 20th and 21 st
Hiawatha City Hall; Community Center

101 Emmons St. #1610

Hiawatha, lowa 52233

In Loving Service

Bart W

Flyer at the end of minutes

RCM Alt
No Report

B. Sub Committees

Lit Chair
SWINA LIT REPORT GIVEN October 10th 2021

Greetings Area from The Literature Subcommittee
| am Mike and | am an addict.
Lit orders 776301 to 776303, The $9.00 cash on hand and a loose dollar for a total of
$98.00 was deposited 09232021 bringing the balance to $372.87. Lit order from ENNA
$257.00 on 09262021 which $200.00 came as cash withdrawn through the ATM and
$57.00 cash from order 776305. A check Deposit on 09272021 check 1004 for $11.55
Order 776304. There was a transfer deposit for PI Lit order from the ASC Account
directly for PI $72.12 for Order 776306 Balance in Check register and bank balance
agree $285.54

Thanks for your patience this month as | am on vacation. | will do what | can to
accommodate lit orders when | get back.
In loving Service,

Mike VP

H&I Chair — no report



Pl Chair

Greetings Area, my name is “Mike” and addict. The “PI” position has been a struggle for
me to figure out but with the help of area members | am starting to find my way. We held
our 1t Pl booth last month. | emailed a picture of what it looked like and would like to
thank Stacy H and Bart W. for helping with this effort. We didn’t really get to talk to
anyone as the attendance was very low, but it was a good practice run for futures
opportunities. | printed off and brought pull tab flyers for all of the groups and have them
today to distribute. Also, | have been gathering materials for jails and professionals to get
ready to distribute to all of our jails and institutions locally. | have reached out to all of
these places to ask if they would like to have these packets of info and got an
overwhelming “YES”. | have gone over my allotted budget by 10 or 15 bucks and still
need way more stuff. Special shout out to George R. our H&I chair, he is a wealth of
knowledge and also has some inventory for us to utilize so before putting in a financial
request | am meeting with him later this week to not only pick his brain but also to get
whatever he has. | also printed of 240 “current” meeting lists for my work but | can get
more as needed so | brought them here today for any group that needs them. Also, |
brought 3 yard signs for distribution to any group that has a good spot to place them. |
am expecting to distribute jail packs to where hey need to go and to professionals by the
end of the month. | brought 2 examples of what | am giving out today for area approval.
ILS. Mike H.

C. Groups

Harlan Groups
Hello Area,

From Harlan’s GSF Facilitator. All meetings report they are doing well carrying a
strong message of recovery. Monday Never Alone Group reports an average of 5to 8
members in attendance each week. Monday reports there were no newcomers and no
visitors last month. They had no birthdays to celebrate but did hand out 1 marble for an
in between birthday.

Thursdays Nobody’s Group reports meetings are going well. Thursdays Nobody’s
Group reports they have an average of 8 members in attendance each week. They
celebrated no birthdays last month.

Saturday Serenity reports an average of 6 to 8 in attendance each week except one
week we only had 1 person so it varies. We celebrated three birthdays. That included 2—
30-day key tags and 1- 6-month key tag. Saturday has a small lit order of $ 15.00 which
we got from Mike VP already and paid for. At this time, we have no area donation due to
preparing for the SWINA holiday party.

P.S We are in need of kids raffle items ages 0 to 5 years of age and 5 to 10 years of age.
And adult items for the raffle. Please remember all gifts need to be wrapped and kids’
gifts need boy or girl and age on them. Thank You!!

ILS
STACY J
HARLAN GSR

New Way
New Way Group given October 10th 2021
Greetings Area from The New Way Group NA.



The recovery journey continues at New Way. For September 2021 We had a total
attendance of 58 addicts. We welcomed 1 Newcomer, celebrated 1 Thirty Day, 1 Sixty
Day, 1 Three Years, and 1 Twenty-Six Years Clean. Beginning balance $50.00;
Donations $45.00; Expenses $53.00; Ending balance $42.00; We have an ASC donation
of $20.00 and no lit order. We are on Step 3 in the Step Working Guide.

Sunday New Way Group is how meeting in room 205 on the second floor at Broadway
United Methodist, 11 S 1st St, Council Bluffs, 6:45-7:45pm. Coffee is hot, and hugs are
warm. Come work steps with us.

ILS,

Mike VP

Recharge
Recharge Group Report Given October 10th 2021

Greetings SWINA from the Recharge Group Carter Lake. Our total attendance for
August 2021 was 82 addicts. We welcomed 3 Newcomers and celebrated 1 Thirty Day,
1 Nine Month,

2 Three Years Clean and 1 Twenty-Six Years Clean.

Our beginning balance was $76.00, income of $59.00, expenses of $70.00, and ending
balance of $65.00. We have an area donation of $60.00 and no Lit order. Our topics
have been coming out of the Basic Text. The recovery journey continues at Recharge 7-
8pm Mondays, 3025 Mabrey Ln, Carter Lake.

In Loving Service,

Elizabeth H

Let it Be
Toward the end of the month the meetings have been robust. Things seem to be picking
up. 5 newcomers. 1/14 year, 1/60 day, 1/90 day. We have a $100 donation

Just for Today
Meetings are kicking butt, except for the problems we mentioned above. No area
donation at this time.

Visions of Hope
7t Tradition was $131 rent was $109 no donation or lit order at this time.

Friday Night Live

Greetings Area.

I’'m Mike an addict. Friday Night Live is “live” and doing well. We are currently going
through another GSR change and are looking for some one to fill this spot. | am the
“alternate” GSR and my report will be short but positive. We have celebrated many
birthdays and milestones, have had an average of 15 addicts per meeting. Our 7t
tradition has been OK and we have bought lots of literature as of late so we have no
area donation at this time. We always have a strong message and the atmosphere is up
beat and positive. We look forward to helping host the Gratitude Dinner when the time
comes. Next month our report will be more specific and we should have a donation
ILS Mike H.

6. Correction and approval of minutes — Approved — 5 green

7. Financial Request: Bart W will be paid back for expense for Region.

8. Old Service



A. Open Positions for Area especially Activities
B. SWINA Campout Finances —

SWINA 2021 Final accounting
ACTIVITIES FUND: $247 starting balance; $109 in expenses; ending balance: $138
GENERAL FUND:
income: $2378 from t-shirts, registrations, newcomer fund, etc
expenses: $1667 from porta pots, meals, t-shirts, printing, etc.
net income $711.
Submitted ILS Gary R

C. Bids for New Year’s Dance — No bids — Support surrounding area’s events

D. IRCNA 2023 bid?? — Bart W - More will be revealed next month

E. Keep thinking of ideas where to host CAR assembly the 1%t of the year - Mike H —
Looking at the 309 Club. $25 fee. To be on a Saturday. No internet. Bring hot spots.
F. ZION Report — Mike H. — Giving out professional packets. They are not taking any
meetings at this time. Bart W. mentioned that there had been some rogue meetings
there in the past that were not Area Meetings.

G. Flyer Month — Mike H. — These will be the pull-tab flyers. Record where they have
been posted please.

H. Contact with Shelby, Montgomery, Zion and RCF? — This item rescinded.

9. New Service
A. Holiday Party is a raffle, not presents from Santa.
B. All flyer submissions be sent to comment pages of both
Regional site -- https://iowa-na.org/event-submission/ and
SWINA site — https://swina.org/submit-an-na-event/
C. Dave R to receive post office key for Area
D.

10. Next area location- Griswold
Next ASC November 14, 2021

Flyers Below — Feel free to print and take to meetings.



https://iowa-na.org/event-submission/
https://swina.org/submit-an-na-event/

