SWINA ASC Minutes May 2nd, 2021

Open- 2:00pm
Reading of:
a. Twelve Traditions- Eric B.
b. Twelve Concepts- Aaron A.
c. Service Motivation- Dennis D.
Sharing Session - Start: 2:35pm, End: 2:50pm
a. Stacy H. — Parting comments as ASC Chair. Happy to be able to serve.
We owe debt of gratitude for her service.
b. Aaron talked of starting meeting in Clarinda. Dennis says he could help
make that happen
Roll Call/Visitors
a. Executive Committee:
I. Facilitator- Sari M.
ii. Co-Facilitator- Aaron A
lii. Recorder- Dave R.
Iv. Treasurer- Gary R.
v. RCM- Bart W.
vi. RCM-ALT- Stacy H.
b. Sub-Committees:
I. Lit-Chair- Mike VP.
ii. PR-Chair- Open
iii. H&I-Chair- George R.
iv. PI-Chair- Mike N.
v. Activities Chair- Aaron A
vi. Activities Co Chair- Gary R.
c. Groups:
I. Discovery Group CB - Dave R
ii. Just for Today Red Oak - Aaron A



Vi.
Vi.
Viil.
IX.
X.
Xi.
Xi.

Xiil.

Recharge Group Carter Lake - Tyler

New Way CB - Mike VP

Vision of Hope CB - Eric B.

Straight Friends- Absent

Harlan GSF- Kim C.

Atlantic Wednesday Meeting Atlantic - Jaimie.
Let It Be CB - Absent

New Freedom- Absent

Straight Edge- Absent

Friday Night Live Atlantic - Dennis D
Against All Odds Shenandoah — Derrick D.

d. Groups present- 9 groups present, 6 to pass

e. Visitors- Holly, Johnny.

5. Reports:

Facilitator- Stacy H. — Outgoing report.

Sari M. - Greetings Area Family,

| want to thank you for the opportunity to serve this fellowship. |
listened to some wonderful workshops on service yesterday in
honor of Service DAY and was reminded that | need to do recovery
minded service not service minded recovery. | hope to be best
assistance to our Area. | am going to ask

that we take a minute a

and discuss CBDM before we begin and use our cards so we can
be efficient and effective in our service efforts. We are still running
short on facilitators for activities so we will need to

pull together to get the jobs before us done. | will need to add the
open area positions to old business

on today’s agenda. Thanks for the hope and excitement that
service work in NA brings to my life.

ILS Sari M



V.
V.
Vi.

Vil.

Co-Facilitator- Aaron A — Looking forward to service in the days
ahead.

Recorder- Dave R — No Report.

Treasurer- Gary R. -Treasury has $1877.71

RCM — Bart W. - See addition at end of report

RCM-ALT- Stacy H. - No report

b. Sub-Committees:

Vi.

Lit-Chair- Greetings Area from The Literature Subcommittee
| am Mike and | am an addict.
Lit orders 829272-829276 totaled $234.00 | got the reimbursement
from Gary for H&l 829262
for $21.70 My total Deposited for April was 255.70 | wrote a
check to ENNA Lit Stock for $370.70 for my lit order. | have talked
with the bank and they are now open. | got my card ordered and
my electronic access set up. Balance in Check register and bank
balance agree $273.76

In loving Service,

Mike VP

ii. PR-Chair- Open
iii. H&I-Chair- George R. - No report

PI-Chair- Mike N. — Ready and raring to go.
Activities Chair- Open
Activities Co Chair- Open

c. Groups:

Discovery Group, CB. - Meeting are going as usual. Attendance
from 0 to 10. No donation at this time. ILS. Dave R.

Recharge Group, Carter Lake — Tyler Z. - Greetings SWINA from
the Recharge Group Carter Lake. Our total attendance for April

2021 was 87 addicts. We welcomed 3 Newcomers and celebrated



2 Thirty Days,1 Ninety days clean, 1 Six Months, and 1 Nine
Months Clean.

Our beginning balance was $160.00, income of $104.00, expenses
of $99.00, and ending balance of $165.00. We have an area
donation of $70.00 and a $85.00 Lit order. We also donated 2 Step
Working Guides and 2 It Works How and Why to ODM. Our topics
have been coming out of the Basic Text. The recovery journey
continues at Recharge 7-8pm Mondays, 3025 Maybrey Ln, Carter
Lake.

In Loving Service, Tyler Z

. New Way, CB. - Mike VP - Greetings Area from The New Way
Group.

The recovery journey continues at New Way. For April 2021 We
had a total attendance of 43 addicts. We welcomed 1 Newcomer.
We celebrated 1 Thirty Days Clean. Beginning balance $28.00;
Donations $43.07; Expenses $39.07; Ending balance $32.00. We
have an ASC donation of $10.00 and a $21.00 lit order. We are
currently on Step 12 in the Step Working Guide.

Sunday New Way Group is now meeting at Broadway United
Methodist, 11 S 1st St, Council Bluffs, 6:45-7:45pm. Please be on
time as doors will remain locked and attendees greeted and let in.
Masks are required upon entering and social distancing
encouraged.

ILS, Mike VP

Vision of Hope, CB - Our meeting attendance has been ok and
improving for our Tuesday and Thursday meetings, but not very
good for Monday and Wednesday. The speaker meeting on
Thursday is doing great and we are always looking for any ne
interested in sharing their massage.

We now have a chairperson for our Wednesday night meeting.



Vi.

In Loving Service Eric B.

Straight Friends, Villisca - Absent

Harlan GSF — Hello Family and Friends

Harlan groups report that meetings are going well with a clear
message of recovery being shared for the month of April.

We average between 8-10 people in recovery. We've celebrated 1
30-day birthday. We have a lit order of $3.56

At this time, we don’t have an Area donation. Due to reopening
another meeting and changing locations of another one.

Time & place will be revealed at a later day and time

ILS — Kim C.

. Friday Night Live, Atlantic —Meetings have been great and

growing — average of 17 attendees, 1 newcomer- 1/30 day —
2/1year and 1/2year medallions No lit, no key tags. Area donation
of $200.00

ILS — Dennis B

Atlantic Wednesday Night NA Meeting

We are averaging (18) people in attendance

We celebrated A (2) year birthday a (15) year birthday and a (41)
year birthday.

We are back to reading from the laminated readings during
meetings, we are still a masked meeting. Coffee is now available
upon request.

ILS. Jamie K

Let It Be, CB. - Absent

New Freedom? — Valid? Absent

. Straight Edge? Valid? - Absent

Against all Odds, Shenandoah - Against all odds has been doing
well. Average 4-10 people. Meetings are going well. We’re excited

for the Luau. We’'re glad to be back in area



Sincerely, Derek D.

vii. Just for Today, Red Oak — Greetings Area, The Red Oak
meetings are alive and well. Friday nights opened back up 2 weeks
ago. We have had between 5-10 addicts in alternance. We have no
area donation at this time.

In ILS: Arron A.

Correction and Approval of the minutes — 9 Green

Financial Requests - None

Old Service:

a. Luau. Have DJ. Holding off to vote on who. Getting bids for catering.
Need raffle items. Aaron to purchase pop and plates etc. the week
before. Money to Page county for Pavilion? Hog?

b. SWINA. Logos and theme to be voted on included in attachments at end
Workshop names were spit balled. Vote at next meeting. Facilitators
need worked out. Still looking for 3 bids for shirts, we are planning to
have pre-ordered hoodies. Need bids for catering. Registration cost still
to be determined. Port a Pots? Audit update. Looking for stuff from
George to Joe. Gary looking for someone to audit him. Perhaps ENNA.

c. Mike VP and Stacy H. to continue retrieving mailbox items. 9 Green

d. Finance WCO. 9 Green

New Service:

a. Luau - Bids for catering Luau. Money to Page CO for pavilion. Do we
have a hog?

b. SWINA — Vote on Logo and Theme. Bids for Shirt and Hoody.
Workshops and Facilitators. Money to Page county for Pavilion if

refundable. Port a Pots. Select Caterer. Registration cost.

Next ASC to be held on June 13, 2021 at Carter Lake Methodist Church
3025 Mabrey Lane in Carter Lake as a hybrid meeting

Close Meeting



RCM Report

RCM Report 5-2-21

Greetings Area:

RCMs: please share this page with your Area and give to GSRs before.: please
share with your home groups February 2021

Quarterly handout from the lowa Regional Delegate Team:

Michelle B from Council Bluffs is your Regional Delegate - contact at: rd@iowa-na.org
Tonya H. from Sioux City is your Alternate Delegate — contact at: ad@iowa-na.org
You can reach any of the Regional officers through email on links on www.iowa-na.org

News from NA World Services (NAWS):

WCNA 38 - Melbourne Australia is being rescheduled. See www.na.org/wcna for more information.
Upcoming Webinars/Important Dates: Visit www.na.org/dates for all webinars, web meetings or other
events. Web meetings — for information contact: Public Relations (pr@na.org), Inmate Step Writing
(handi@na.org), H&I (handi@na.org), Local Service (www.na.org/toolbox), Rural Service
(www.na.org/ruralservice).

Mar. 13t — How do Virtual Meetings connect to the service system?

Mar. 20t — Current activity at NA World Service

News from the Plain States Zonal Forum:

* Sponsorship Behind the Walls: workgroup meets the 2na Wednesday of every month at
7:30pm via zoom. Member volunteers are needed as sponsors for participating inmates.
SPONSORS ARE NEEDED. If interested in attending a training, contact shtw@pszf.org .
Please visit www.pszfna.org/sbtw

News from the lowa Region:

IRSC Recorder: recorder@iowa-na.org

PR Facilitator: pr@iowa-na.org,

PR Recorder: pr-recorder@iowa-na.org

Phone line: Next phone line training scheduled for Mar. 6w at 4:00 pm via zoom (zoom ID 862 7208
0386 password 1953). To request a training workshop, please contact Mark F., Phone line
Coordinator, folsom520@gmail.com.

Fellowship Development: fd@iowa-na.org Next planning meeting Mar. 4w at 9:00 pm (visit
www.iowa-na.org or www.pszfna.org for zoom id). Next zoom flood meeting Mar. 19w at 9:00 pm
(zoom ID 826 5506 5658 password 563). PSZF flood meeting Mar. 29 at 7:00 pm (zoom ID
84973571162 password 1995)

H&Il Workshop: To schedule an H&I Learning Day, contact pr@iowa-na.org Send updated H&l
meeting information to dennyvdw@gmail.com.

PR Workshop: pr@iowa-na.org Next PR workgroup meeting Mar. 11 at 9:00 pm via zoom (zoom
ID 86267266361 password 1953). PR workshop Mar. 28t 9:30 am (visit www.iowa-na.org or
www.pszfna.org for zoom id).

IRCNA XXXVII: Des Moines June 25 — 27, 2021 Register at www.iowa-na.org/ircna NO BIDS FOR
2022 YET

Archival Workgroup: Jeff Mc D. jeffmcd@live.com Area participation/contribution of old records is
encouraged.

* Insurance Workgroup: Christine M. Contact: jonallan4@yahoo.com
* Event Flyers/Meeting location updates/changes: Please send to info@iowa-na.org

» Guidelines: Committee will be reviewing PR guidelines; next meeting is Mar. 21stat noon
(visit www.iowa-na.org or www.pszfna.org for zoom id).



For Area Consideration:
To schedule a ZOOM Meeting: Email info@pszfna.org
e Spiritual Principle a Day Book Project (SPAD): There are 9 spiritual principles to write on by Mar.
31st, 2021. Literature work group will be hosting another SPAD writing workshop, TBD.
e Sponsorship Behind the Wallls: liaison position open- 3 yr. clean time requirement

e Multi-zonal Service Symposium in San Antonio, TX Aug. 27-29h, ~$1,500 for RD Team — Yes, or
No?

NEXT REGION: June. 5-6, 2021 via Zoom

In Loving Service

Bart W





