SWINA ASC Minutes June 13, 2021

1. Open ... Moment of silence followed by the Serenity Prayer —
2. Readings:

a. Twelve Traditions — Alex
b. Twelve Concepts — Aaron
c. Service Motivation — Stacy

3. Sharing Session — turned over to Aaron at __ 2:45 pm ended 2:55
Discussion about the consensus cards for new members by Sari
Bart suggested a links page for the website. Dave agreed.
Games for SWINA were discussed. Scavenger Hunt, cornhole, egg races, water
balloon toss, smarter than your sponsor.
Activities ZOOM meeting June 27" at 7pm
Copy and paste into your browser

https://us02web.zoom.us/j/87669041699?pwd=TXNIbjZxZTczZVmFBOGZHS3RISkw
zUTO09

to start or join this Zoom meeting

4. Roll Call
Executive Committee
Facilitator — Sari Co-Facilitator - Aaron
Recorder - Dave Treasurer - Gary
RCM — Bart RCM-ALT - Stacy

Sub-Committees:

Lit-Chair — Mike PR-Chair - Sari
H&I-Chair -George PI-Chair — Mike
Activities Chair - AdHoc  Activities Co Chair — Open
Groups:
1. Discovery Group - Dave 2.Just For Today - Aaron
3. Recharge Group- Mike 4 New Way — Samantha
5. Vision of Hope — Eric 6.Straight Friends — Absent
7.Harlan GSF- Kim 8.Atlantic Meeting — Jamie
9. Let It Be - Absent 10. New Freedom - Absent
11. Straight Edge - Absent 12. Friday Night Live — Dennis

13. Against All Odds-

2 red votes to block voted 8-grn # of groups present= 8
Visitors: Mellisa, StacyJ, Alex
5. Reports
A. Facilitator


https://us02web.zoom.us/j/87669041699?pwd=TXNIbjZxZTczVmFBOGZHS3RlSkwzUT09
https://us02web.zoom.us/j/87669041699?pwd=TXNIbjZxZTczVmFBOGZHS3RlSkwzUT09

Committee Greetings Area Family,

Subcommittees are going well. We have nailed down plans for the Luau and are
working hard on

SWINA. | am asking the facilitators of each subcommittee to think about goals they
would like to achieve

in the term. Please present those at next area so we have things to start working on.
It would be a good

idea to attend Region through Zoom if available in August to get some ideas as well.
Thank you everyone

for joining today. Your service is greatly appreciated.
ILS,

Sari M

RCM — See attachment at end of minutes

RCM alt - Greetings Area,

Thank you for allowing me to attend area as a trusted servant of this area. | attended
the breakout session for literature. The last session of review of the spiritual
principals in a day book was previously completed, so we are waiting on the edits to
be sent from World for the next level of review. The insurance workgroup had been
working on a safety plan with the hopes of it mitigating insurance rates.

That work was halted when it was decided that it would not affect our rates. It was
an interesting and informative weekend, and | am so grateful for you letting me
serve!

ILS,
Stacy H.

Treasurer

$2209.59 bank and checkbook.
Audit approved 6/3/21 by ENNA.

B. Sub Committees

C. Groups
Harlan GSF

Hello family,

Harlan gsrs report that groups have a clear message of recovery being shared,



Monday June 7th opened their first Monday night never alone at st. Micheal's at
7:30 pm, had an attendance of 6 people.

Thursday nobody's group meeting moved back to the church united methodist
church at 7:30 candle light meeting. They had 5-6 people in attendance. Since they
opened June 3rd

Saturday night had an average between 6-7 people in attendance. @ scco heros
atic

There is a combined lit order of 48.00
No area donation at this time.

Between the groups we've celebrated 1 new Comer, 1 90 day, 2 18 month, and 1 8
year.

As a reminder Harlans pot luck coming up in August, can't wait to see everyone's
smiling faces.

I.L.S.
Kim

New Way Group
Greetings Area from The New Way Group NA.

The recovery journey continues at New Way. For May 2021 We had a total
attendance of 67 addicts. We celebrated 1 Nine Months, 1 Eighteen Months, and 1
Four Years Clean. Beginning balance $32.00; Donations $60.00; Expenses $46.00;
Ending balance $46.00. We have an ASC donation of $15.00 and an $8.00 lit order.
We are currently on Step 1 in the Step Working Guide.

Sunday New Way Group is now meeting in the fellowship hall at Broadway United
Methodist, 11 S 1st St, Council Bluffs, 6:45-7:45pm. Please be on time as doors will
remain locked and attendees greeted and let in. Masks are not required, coffee is
hot, and hugs are warm. Come work steps with us.

ILS, Samantha C
Discovery

No report

Dave R

Friday Night Live

Hello Area. My name is Dennis B. and I’'m retorting on behalf of the Friday Night Live
group of Narcotics Anonymous in Atlantic, la.

Meetings are great. We’ve had an average of 16 in attendance wth 4 newcomers.
Grateful to report that we celebrated 2-18 month, 1-2year, 1-3 year and a 60 day
birthday.



We have an area donation of $40 with an order of white books and medallions.
ILS Dennis B.
Just for Today

Greetings Area. The Red Oak meetings are hurting but still alive. We have had 3-10
addicts in attendance on Thursdays but are struggling to keep the doors open on
Fridays. We have no area donation and a $63 Lit order

ILS, Aaron A.

6. Correction and approval of minutes — 8 green

6. Financial Request
Kim C for Group starter kit. Pushed to New Service
Aaron A needs $150 for Luau start up — 8 green

7. Old Service
A. The Luau is set. All needs for setup is taken care of.
B. SWINA —is using the Quarantine This logo. Grey shirt — 8 green

Still nailing down the workshops and speakers and activities and games.
Activities Zoom meeting is planned June 27. See above

C. Audit update Activities - TBD. Materials are going to Bart 8-green
D. Area Audit - done
E. Mike is making up new starter kits from guidelines. Will recommend guideline

changes.7-green 1-white

9. New Service
Activities ZOOM meeting June 27" at 7pm

Copy and paste you’re your browser
https://us02web.zoom.us/j/876690416997?pwd=TXNIbjZxZTczVmFBOGZHS3RISkw
zUTO09

to start or join this Zoom meeting

10. Next Location - Griswold

Next ASC July 11, 2021 See below for addendums


https://us02web.zoom.us/j/87669041699?pwd=TXNIbjZxZTczVmFBOGZHS3RlSkwzUT09
https://us02web.zoom.us/j/87669041699?pwd=TXNIbjZxZTczVmFBOGZHS3RlSkwzUT09

RCM Report 6-13-21

Greetings Area:

The Region was held on Jun 5" and 6", 2021by a Zoom conference, with 10 of 12
Areas in attendance with 2 Areas leaving the meeting early.

Open Floor;
1) Discussion on some problems that had developed with the use of Cash App.
The problems where cleared up before we entered into the agenda.
2) Discussion on whether Fellowship Development should undertake a project of
making some T-shirts. Addicts on Asphalt / Fellowship Development on front
and listing the Areas on the back.

Unfinished Service

1) Sponsorship Behind the Walls: Nomination- none

2) IRCNA Bids opened for 2022- bid received IRCNA 38 will be held in Dubuque
July 8", 9t and 10t of 2022.

3) Insurance Guidelines: Approved

4) Funding to send our Regional Delegates to the Multi Zonal Learning Day in
San Antonio TX in August was approved.

New Service
1) Reminder of Nominations starting in August for Recorder, Co-Recorder,
Treasurer, and Co Treasurer.
2) Fellowship Development T-Shirts were approved with pre ordering available
soon.
3) PI Guidelines were approved
4) Phone line: will be needing approval for changing services over to Gap.
The next Region will be held in Maraus lowa August 21t and 22"
Workgroups
| attended Fellowship Development: we discussed the T-Shirts ideas and decided to
take it to open floor. We also talked about some kind of scavenger hunt by posting
pictures to our service Facebook page.
Our Regional Delegates presented a work shop on Serving NA in Rural Communities.

| also attended the Awareness group where we were working on a list of radio station
contacts so we can send them PSA’s

The PR minutes will have an updated spreadsheet of the H&I meetings
Phone line needs volunteers to help answer the phone line.

PR is also looking for people to run workshops and trainings for all their communities.



RCMs: please share this page with your Area and give to GSRs
GSRs: please share with your home groups February 2021

Quarterly handout from the lowa Regional Delegate Team:

. Michelle B from Council Bluffs is your Regional Delegate - contact at: rd@iowa-na.org
. Tonya H. from Sioux City is your Alternate Delegate — contact at: ad@iowa-na.org
. You can reach any of the Regional officers through email on links on www.iowa-na.org

News from NA World Services (NAWS):
. * WCNA 38 - Melbourne Australia is being rescheduled. See www.na.org/wcna for more
information.

News from the Plain States Zonal Forum:

. * Sponsorship Behind the Walls workgroup meets the 2nd Wednesday of every month
at 7:30pm via zoom. Member volunteers are needed as sponsors for participating inmates.
SPONSORS ARE NEEDED. If interested in attending a training, contact sbtw@pszf.org .
Please visit www.pszfna.org/sbtw

News from the lowa Region:

. » IRSC Recorder: recorder@iowa-na.org
. * PR Facilitator: pr@iowa-na.org,
. * PR Recorder: pr-recorder@iowa-na.org

In Loving Service

Bart W

RCMA Report 6-13-21
Greetings Area,

Thank you for allowing me to attend area as a trusted servant of this area. | attended the
breakout session for literature. The last session of review of the spiritual principals in a day book
was previously completed, so we are waiting on the edits to be sent from World for the next
level of review. The insurance workgroup had been working on a safety plan with the hopes of it
mitigating insurance rates. That work was halted when it was decided that it would not affect our
rates. It was an interesting and informative weekend, and | am so grateful for you letting me
serve!

ILS,

Stacy H.



RCMs: please share this page with your Area and give to GSRs

GSRs: please share with your home groups
June 2021

uarterly handout from the lowa Regional Delegate Team:

+ Michelle B from Council Bluffs is your Regional Delegate - contact at: rd@iowa-na.org
+ Tonya H. from Sioux City is your Alternate Delegate — contact at: ad@iowa-na.org
4 You can reach any of the Regional officers through email on links on www.iowa-na.org

News from NA World Services (NAWS):

o WCNA 38 - Melbourne Australia is being rescheduled, potentially November 2022. See www.na.org/wcna
for more information.

¢ Upcoming Webinars/Important Dates: Visit www.na.org/dates for all webinars, web meetings or other
events. Web meetings — for information contact: Public Relations (pr@na.org), Inmate Step VWriting
(handi@na.org), H&! (handi@na.org), Local Service (www.na.org/toolbox ), Rural Service

(www.na.org/ruralservice).

News from the Plain States Zonal Forum:

+ Sponsorship Behind the Walls workgroup meets the 2" Wednesday of every month at 7:30pm via zoom.
Member volunteers are needed as sponsors for participating inmates. SPONSORS ARE NEEDED. If
interested in attending a training, contact sbtw@pszf.org . Please visit www.pszfna.org/sbtw

e MZSS - Multi-zonal Service Symposium in San Antonio, Tx Aug. 27-29"

News from the lowa Region:

IRSC Recorder: recorder@iowa-na.org

PR Facilitator: pr@iowa-na.org,
PR Recorder: pr-recorder@iowa-na.orq

Phoneline: RCMs please provide updated phoneline volunteer contact information. To request a
training workshop, please contact Mark F., Phoneline Coordinator, folsomS520@gmail.com.
Fellowship Development: fd@iowa-na.org The next fellowship development meeting is Thursday
6/17 @ 9 pm. Visit www.iowa-na.org for zoom link. T-shirts celebrating lowa Regional Fellowship
Development & the lowa Region's 40™ anniversary will be available soon!

H&I Workshop: To schedule an H&l Learning Day, contact pr@iowa-na.org Send updated H&I
meeting information to dennyvdw(@amail.com

PR Workshop: To schedule a workshop, please contact pr@iowa-na.org _

IRCNA XXXVII: Des Moines June 25 — 27, 2021 Register at www.iowa-na.org/ircna

IRCNA XXXVIII: Dubuque July 8-10, 2022 Registration opens at IRCNA XXXVII June 27, 2021.
Archival Workgroup: Jeff McD. jeffmcd@live.com Area participation/contribution of old records is
encouraged.

Insurance Workgroup: Christine M. Contact: jonalland@yahoo.com

Event Flyers/Meeting location updates/changes: Please send to info@iowa-na.org

Guidelines: Meeting at IRCNA to set up the meeting schedule & timeline to review IRCNA Standing
Guidelines, more will be revealed.

For Area Consideration:

To schedule a ZOOM Meeting: Visit www.pszfna.org/schedule-zoom or Email info@pszfna.org
Spiritual Principle a Day Book Project (SPAD): Check www.iowa-na.org/spad in mid-June for the
sixth and final batch of review and input drafts!

Sponsorship Behind the Walls liaison position open- 3 yr clean time requirement

Provide a list of human resources in your area for use in the lowa Region. Name, Ph#, brief service
resume, skills e.g. H&| experience, technical expertise, willing to travel, etc.

FYI - Phoneline is looking at changing phone services from phone.com to YAP. YAP provides
additional services and is cheaper.

NEXT REGION: August. 21-22, 2021 Marcus, |A (Hybrid)





