
SWINA ASC AGENDA February 14th, 2021 

 

1. Open-  

2. Reading of: 2:00PM 

a. Twelve Traditions- Gary R. 

b. Twelve Concepts- Stacy J. 

c. Service Motivation- Sari M. 

3. Sharing Session- 2:05 PM 

a. Alex T. - Eligah N. passed, did we want to send a card 

b. Sari M. - Concerns with meetings not opening when on 

the meeting list and online saying open, Stacy H. shared 

that was also a concern, Alex T. heard Monday Vilissca 

would be open on 02/15/21 

c. Gary R.- Do we want to start thinking about meeting in 

person? March we will discuss. Might have to sign an 

agreement and there might be a change in rent. Gary will 

call the church. 

   End- 2:15PM 

4. Roll Call/Visitors 

a. Executive Committee: 

i. Facilitator- Stacy H. 

ii. Co-Facilitator- Absent 

iii. Recorder- Alex T. 

iv. Treasurer- Gary R. 

v. RCM- Bart W. 

vi. RCM-ALT- Dave R. 

b. Sub-Committees: 



i. Lit-Chair- Mike VP. 

ii. PR-Chair- Open 

iii. H&I-Chair- George R. 

iv. PI-Chair- Sari M. 

v. Activities Chair- Open 

vi. Activities Co Chair- Open 

c. Groups: 

i. Discovery Group- Dave R. 

ii. Just For Today- Absent 

iii. Recharge Group- Tyler  

iv. New Way- Mike VP. 

v. Vision of Hope- Bart W. 

vi. Straight Friends- Absent 

vii. Harlan GSF- Kim 

viii. Atlantic Meeting- Alex T. 

ix. Let It Be- Absent 

x. New Freedom- Absent 

xi. Straight Edge- Absent 

xii. Friday Night Live- Dustin L. 

d. Groups present- 7 present, 6 to pass 

e. Visitors- Melissa S., Stacy J., Holy G., Johnny, Jan 

5. Reports: 

i. Facilitator-  Greetings Area! I hope that everyone is 

staying safe and warm this Valentines Day! I do not 

have much to report this month. I am curious to 

hear how the groups have been handling the 

changing guidelines here in Iowa. I wanted also to 



gently remind everyone that nominations for Area 

are opening next month with Elections in April. 

Please bring back to your groups the availability of 

service opportunities here at the area level. With 

new insights and experiences in service, we can 

make sure that we are reaching out to fulfill our 

primary purpose in ways we may not even realize 

we are overlooking. We all are familiar with the two 

way street of recovery that service provides, and I 

can’t wait for more people to be able to experience 

that same miracle. As always, thank you for letting 

me serve. In Loving Service, Stacy H. 

ii. Co-Facilitator- Absent 

iii. Recorder- Greetings Area, I don’t have anything 

really to report. I will say as we start to open up 

nominations I am willing and able to mentor anyone 

who would like to take over the recorder position. I 

would also like to add that last night we lost, Eligah 

N. His mother Heather has been a part of SWINA 

for a long time and many knew Eligah growing up in 

the program as well as for his own time in the 

rooms. I would like to request prayers for his family 

and possibly discuss a card or flowers to send to 

the family from the SWINA Area to show our love 

and support. ILS, Alex T. 

iv. Treasurer- Feb. 14, 2021, Treasury report to ASC: 

Both bank balance and checkbook balance: 



$1,324.55, $50 cash area donation still to be 

deposited. ILS, Gary R. 

v. RCM- Verbal 

vi. RCM-ALT- No report 

b. Sub-Committees: 

i. Lit-Chair- Verbal- Email Sent out about questions 

regarding Lit orders 

ii. PR-Chair- Open 

iii. H&I-Chair- Someone reached out about getting 

literature to Mills County and passed info along 

iv. PI-Chair- Greetings Area Family, This month we 

have not held subcommittees as we decided to hold 

off until March. That will coincide well with the 

opening of Area nominations. We did however have 

interest in more cards to be distributed and we had 

an additional box from a past PI chair so additional 

cards were given for the South groups. They have 

not received the original batch for distribution. I 

would appreciate any updates on groups that have 

delivered their business cards. Also we had a 

request from an Inmate at Mills County for literature. 

I spoke to George who reached out to the Mills Co 

Jail and they welcomed our literature. I contacted 

Mike VP and he was going to get those to Barry B 

who was going to drop off at the jail. TEAM WORK! 

I have not heard if the literature has been delivered 

yet but hope for an update today. This disease has 



affected me dearly this last week. My son is 

homeless and has been banned from the homeless 

shelters and is trying to brave the weather outside. 

My brother in law is also homeless and fell victim to 

the weather and passed away Wednesday and a 

young man, a member of NA who has served as a 

facilitator at one of our SWINA workshop’s , took his 

life yesterday. Please pray for the still suffering 

addicts inside and outside these rooms. In Loving 

Service, Sari M. 

v. Activities Chair- Open 

vi. Activities Co Chair- Open 

c. Groups: 

i. Discovery Group- Dave R. 

ii. Just For Today- Absent 

iii. Recharge Group- January 2021 Recharge Group 

Report. Given February 14th 2021. Greetings 

SWINA from the Recharge Group Carter Lake. Our 

total attendance for January 2021 was 89 addicts. 

We welcomed 2 Newcomers and celebrated 1 sixty 

day, 3 Six Months, 1 Nine Months, 1 one year, and 

1 eighteen Months, clean. Our beginning balance 

was $87.00, income of $49.60, expenses of $96.60, 

and ending balance of $40.00. We have an area 

donation of $25.00 and a $4.75 Lit order. our topics 

have been coming out of the Basic Text. The 

recovery journey continues at Recharge 7-8pm, 



3025 Maybrey Ln, Carter Lake. In Loving Service, 

Tyler Z, Recharge Group 

iv. New Way- Greetings Area from The New Way 

Group NA. Given February 14th 2021. The recovery 

journey continues at New Way. For January 2021 

We had a total attendance of 61 addicts. We 

welcomed 1 Newcomer. We celebrated 1Thirty 

Days, 1 Sixty Days, and 1 Fifteen Years Clean. 

Beginning balance $4.00; Donations $89.34; 

Expenses $93.34; Ending balance $0.00. We have 

an ASC donation of $5.00 and no lit order. We are 

currently on Step 10 in the Step Working Guide. 

Sunday New Way Group is now meeting at the 

Lighthouse, 200 16th Ave, Council Bluffs, 6:45-

7:45pm. Masks and required and social distancing 

encouraged. However pending a group conscience 

the church has opened back up to us if we so 

desire. MWBR. ILS, Mike VP 

v. Vision of Hope- Greetings from Visions of Hope 

Group, Our meeting attendance is improving, for 

this month was; 97 Addicts with 1 newcomers, 1 90 

days, 2 60 days 1 6 months, 1 9 months and 2 

multiple years. Our 7th Traditions was $158.53, 

Literature sales $13.50 and Rent $104.42. In Loving 

Service, Bart W. 2-14-2021 

vi. Straight Friends- Absent 



vii. Harlan GSF- Hello friends and family from Harlan 

groups gsf recorder groups report that meetings are 

going well with a clear message of recovery being 

shared, H&I meetings at the Shelby County jail 

remain suspended at this time due to covid, we 

celebrated 3 birthdays, 1 60 day, 1 one year, and a 

15 year birthday in January. We have a 23.04 in lit 

order. I.L.S. Kim 

viii. Atlantic Meeting- Greetings Area, Atlantic 

Wednesday Meeting is doing well. We have gotten 

out our cards to our police and our jailers and have 

people who will be getting the rest out to our 

firefighters and EMTs / Paramedics. As for the mask 

mandate being uplifted, we do still require masks. 

We’ve had an average of about 12 addicts per 

meeting and celebrated one 90 day. We have a 

small lit order which I emailed to Mike today and we 

are going to donate $45 to World. ILS, Alex T. 

ix. Let It Be- Absent 

x. New Freedom- Absent 

xi. Straight Edge- Absent 

xii. Friday Night Live- Verbal 

6. Correction and Approval of the minutes- Approved 

7. Financial Requests- none 

8. Old Service: 

a. Audit Updates 

i. Laura to get cash box and documents to George 



9. New Service: 

a. Moment of silence for addict lost recently and those still 

suffering 

i. Send a card to Newkirk’s? 

1. Approved 

2. Alex T. in charge of that 

b. Nominations for Area 

c. Meetings not meeting while still open on site 

i. What can we do to help? 

ii. Facilitator to contact them to ask why they’re not 

opening and what we can do to help 

iii. Teach how to request it taken off online if they do 

not plan to be open 

iv. Mike VP has posted flyers with number on it, made 

whatever accommodation was necessary 

d. Literature Order Fees? 

i. Mike VP doesn’t need 15% anymore for shipping do 

to ordering with ENNA 

ii. Options: 

1. Rounded up money to an even dollar and 

donated the change to Literature 

2. Or charge 5%, round up if you want to 

Literature 

3. Unanimous charge 5% with optional round up 

4. SWINA Guidelines will need updated 

e. Distribution Card? 



i. No more for Southern meetings until they pick up 

what they have been assigned 

ii. Do we have any more professional pamphlets to 

hand out with our distribution cards? 

1. Does not seem like it. 

iii. Not enough interest in more distribution cards right 

now, will address again in March 

iv. Professional Business Day this summer possibly? 

10. Announcements & Flood Meeting 

11. Next ASC to be held on the 03/14/2021 

12. Close Meeting - 3:15PM 


